
The Wall Street Journal recently published an article “19 Questions 
To Ask Your Financial Advisor” by Jason Zweig. We felt it properly 
highlighted the issues and struggles investors face in today’s 
environment. The industry is froth with misguided representations 
and those looking to make a quick dollar—or more accurately, many 
dollars—at your expense.

We felt it might be a good exercise to answer Jason’s questions so 
you have all the TCG facts. His suggested answers where he shared 
are included. We have never shied away from the truth. Trust is hard 
to earn, and easy to lose. Thank you for the trust you put in us.
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Questions to Ask Your Financial Advisor

1. Are you always a fiduciary, and will you state that in writing?
» Jason’s Answer: Yes.
» TCG Answer: Absolutely. Since our founding, we have acted as a fiduciary and put the needs of our client first.

At TCG, we believe in doing what is best for the client, not simply what is suitable.

2. Does anybody else ever pay you to advise me, and, if so, do you earn more to recommend certain
products or services?
» Jason’s Answer: No.
» TCG Answer: No. We have a saying, “You work for who writes your check.” In our case, that is you—the client.

We work for you, and this is why we are constantly searching for the investment options to best fit your goals.

3. Do you participate in any sales contests or award programs creating incentives to favor
particular vendors?
» Jason’s Answer: No.
» TCG Answer: No. As a fee-based advisor, we sit on the same side of the table as you. Our primary goal is to

best manage the risk within your portfolio with the best tools available, not those that bonus the highest.

4. Will you itemize all your fees and expenses in writing?
» Jason’s Answer: Yes.
» TCG Answer: Yes. All fees are itemized on your statement.

5. Are your fees negotiable?
» Jason’s Answer: Yes.
» TCG Answer: We have a fee schedule filed with the Securities and Exchange Commission which we follow in order

to ensure fairness for each client. However, we never want that to be the reason an agreement is not reached.

6. Will you consider charging by the hour or retainer instead of annual fee based on my assets?
» Jason’s Answer: Yes.
» TCG Answer: Yes, different situations may require different arrangements.

7. Can you tell me about your conflicts of interest, orally and in writing?
» Jason’s Answer: Yes, and no advisor should deny having any conflicts.
» TCG Answer: Yes. TCG discloses all potential conflicts of interest, and employees are required to disclose many

pieces of personal information for compliance purposes. Our annually filed ADV disclosure document lists all
potential conflicts.

 »
8. Do you earn fees as an adviser to a private fund or other investments that you may

recommend to clients?
» Jason’s Answer: No.
» TCG Answer: No. The needs of the client and what is best for them comes first.



9. Do you pay referral fees to generate new clients?
» Jason’s Answer: No.
» TCG Answer: No. We do not pay for referrals.

10. Do you focus solely on investment management, or do you also advise on taxes, estates and
retirement, budgeting and debt management, and insurance?
» Jason’s Answer: Here the best answer depends on the need of the client.
» We believe in an overall wealth management process that includes investment management as one of the

components. We focus on financial planning—including estate planning, taxes, and insurance as part of that
process. However, we are not attorneys and do not sell insurance products, so we work to maintain a list of
vetted service providers to assist clients with specialized needs.

11. Do you earn fees for referring clients to specialist like estate attorneys or insurance agents?
» Jason’s Answer: No.
» No. We have worked with a number of specialists, and if the client has a need we try to help them find someone

to best match their situation.

12. What is your investment philosophy?
» TCG Answer: At TCG, we believe the core of any investment strategy should be proper asset diversification set to

meet defined goals. We manage each portfolio with a strategy tailored to individual investment experience, risk
and return objectives, and general financial situation—all while keeping fees low and avoiding excessive trading.

13. Do you believe in technical analysis or market timing?
» Jason’s Answer: No.
» TCG Answer: Do not be misled by someone who tells you they can time the market. While they may get lucky

once, historical trends show that a long-term, diversified approach to investing increases the likelihood of
successfully meeting your goals. Technical analysis may be a component of overall trends, but not used to time
the markets.

14. Do you believe you can beat the market?
» Jason’s Answer: No.
» TCG Answer: No. Over the short-term, one may be able to beat the market but over the long- term that is very

challenging. However, we believe the focus should be on balancing the risk within your portfolio to achieve the
return needed to meet your goals.

15. How often do you trade?
» Jason’s Answer: As seldom as possible, ideally once or twice a year at most.
» TCG Answer: Due to TCG’s holistic investment management process, we strongly consider both the impact

of transaction costs and taxes on any potential trade. If the expected benefits of placing the trade do not
outweigh the trade cost and tax impact, then we will not place the trade. This results in few transactions
throughout the year, with many investment portfolios having zero trades over the course of a year.

16. How do you report investment performance?
» TCG Answer: We report investment performance as “net of fees” whenever possible, as well as provide a

comparable benchmark to your account. While clients can log in to their online portal any time to review
their account, we do like to meet with clients annually at a minimum to review their account and make any
necessary adjustments.



17. Which professional credentials do you have, and what are their requirements?
» TCG Answer: On staff, we have multiple Certified Financial Planners and have additional team members

going through the process. We also have staff currently at various levels throughout the Chartered Financial
Analyst program.

18. After inflation, taxes and fees, what is a reasonable estimated return on my portfolio over the long term?
» TCG Answer: Every client will be different based on their risk tolerance, investment allocation, and their

expected return to meet their goals. We are strong proponents of the financial planning process, as it
establishes expectations and the return targets to meet financial objectives.

19. Who manages your money?
» TCG Answer: TCG Advisors. We manage our own money and our employees 401(k) the same way we manage

our clients. That should be the expectation of all firms.

Bonus Questions:
20. How do you define risk, and how do you manage it for clients?

» TCG Answer: All investment involves risk—the key is how you manage that risk and make it work for you when
possible. We have developed a proprietary PRISM risk overlay model that is the lens in which we allocate
strategies. Our investment committee meets monthly to review market conditions and establish where we are
in our risk level. When determined, client portfolios are allocated to fit within the established risk spectrum, but
not out of balance with the risk profile indicated on their investment policy statement. Advisors also review and
discuss with clients their account to see if any changes in their life have occurred that would impact their risk level.

21. How big do you want your firm to become?
» TCG Answer: TCG wants to always keep our clients first. As long as our continued growth allows for us to

maintain our key focus, then TCG will not target a certain size. We grow because of our clients, therefore not
growing means we are not servicing clients in the best manner.

22. How do you evaluate and provide evidence that your investment strategies are effective?
» TCG Answer: Evaluating investment manager performance must be done with a long-term focus and should

not be done without considering your financial goals. To correctly evaluate investment performance, one must
consider the investment’s risks and returns relative to your financial goals. If an investment outperforms its
index, by only dropping 25% when the index dropped 30%, it would technically be considered an effective
investment, but could seriously impact your ability to achieve your long-term goals.

23. Why should I do business with you instead of a competitor?
» TCG Answer: Our firm believes in doing what is best for the client, period. The commitment we have to our

clients means we do not simply invest your money— we work with you to manage your wealth. Diversified
strategies and an institutional approach to individual investment management are defined processes with
deliverable results. Financial information is abound and you need someone you can trust to help guide you

We hope the content above helped provide insight on the types of questions you should always ask 
your advisor and our take on them. As always, we invite you to reach out to TCG Advisors by phone 
at 512-306-9939 or by email at advisors@tcgservices.com if you have any questions.



 IMPORTANT DISCLOSURES

Total Compensation Group Investment Advisory Services LP (“TCG Advisors, LP”) is a registered investment 
advisor regulated by the U.S. Securities and Exchange Commission (SEC) subject to the Rules and Regulations of 
the Investment Advisor Act of 1940, and is a part of TCG Group Holdings, LLP. Registration with the U.S. Secu-
rities and Exchange Commission does not imply a certain level of skill or training.

TCG Advisors’ parent company, TCG Group Holdings, LLP, owns and operates several other entities which 
provide various services to employers across the U.S. Those affiliates (wholly owned subsidiaries of TCG Group 
Holdings, LLP) sometimes pro- vide services to TCG Advisors’ Clients. These affiliates are Total Compensation 
Group Consulting, LP; TCG Administrators, LP (f/k/a JEM Resource Partners, LP); The business activities of 
these companies are discussed in its ADV Part 2A. TCG Advisors is located in Austin, Texas, and a copy of its 
Form ADV Part 2 is available upon request.

This brochure is not authorized for use as an offer of sale or a solicitation of an offer to purchase investments. 
This brochure is for informational purposes only and does not constitute an offer to sell, a solicitation to buy, or a 
recommendation for any security, or as an offer to provide advisory or other services in any jurisdiction in which 
such offer, solicitation, purchase or sale would be unlawful under the securities laws of such jurisdiction.

Past performance may not be indicative of any future results. No current or prospective client should assume 
that the future performance of any investment or investment strategy referenced directly or indirectly in this 
brochure will perform in the same manner in the future. Different types of investments and investment strategies 
involve varying degrees of risk—all investing involves risk—and may experience positive or negative growth. 
Nothing in this brochure should be construed as guaranteeing any investment performance.

This brochure includes forward-looking statements. All statements that are not historical facts are forward-look-
ing statements, including any statements that relate to future market conditions, results, operations, strategies 
or other future conditions or developments and any statements regarding objectives, opportunities, positioning 
or prospects. Forward-looking statements are necessarily based upon speculation, expectations, estimates and 
assumptions that are inherently unreliable and subject to significant business, economic and competitive uncer-
tainties and contingencies. Forward-looking statements are not a promise or guaranty about future events.
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